
Welcome to the Cross-Agency 
Statewide Work First/JET 

Training
(Part 1)



What do we want to 
accomplish with this training?

• Understand the need for change
• Understand what will change
• Understand each partner’s role
• Understand how your job fits in the plan
• Maintaining focus on self-sufficiency and 

poverty reduction as a way to achieve work 
participation goals



Will there be additional 
training?

• This is Part 1 of the cross-agency training
• Part 2 will come in early 2007 while we are 

moving forward with JET expansion and 
work participation activities statewide

• Training will be ongoing afterward as we 
begin to use and refine new skills and 
approaches



How will Michigan meet TANF 
Reauthorization requirements?
• Actions

-Piloting JET
-Piloting Short-term Family Support (STFS)
-Triage
-Collaborative Services
-Assisting persons with disabilities with employment  
(also non traditional approaches)
-More options and resources
-Web based tools



Culture Change

• Broader partner collaboration
• System enhancements
• New philosophies
• Intensive service delivery
• Extended retention services 
• More focused assessment techniques
• Maintained healthcare coverage



Michigan’s Strategy

• Changes
-New work participation requirements
-Allowable activities, (Core and Non-Core)
-Verification and monitoring process
-Defining who is deferred
-Short-term Family Support (STFS)
-Ineligible Grantees
-Youth Services
-Triage Process



TANF Allowable Work 
Activities

• Core Activities
-Unsubsidized employment
-Subsidized Private/Public Sector 

employment
-Work Experience
-On-the-Job Training
-Job Search/Job Readiness
-Community Service
-Vocational Educational training
-Providing child care for an 

individual participating in 
community service program

• Non-Core Activities
-Job skills training directly related 

to employment
-Education directly related to 

employment
-Attendance at secondary 

school/GED program



Michigan’s Strategy
JET

• Four sites began in April 2006
• In January 2007, additional sites will 

expand JET to a total of 19 counties and 29 
sites

• Statewide expansion fiscal year 2008



Web Based Tools

• Family Automated 
Screening Tool 
(FAST)

-Customer completed 
questionnaire

-Identifies barriers/strengths to 
facilitate connection with 
appropriate resources

-30-day completion timeline
-accessible from any computer

• Family Self-
Sufficiency Plan 
(FSSP)

-Online family support plan
-Accessible by all partners
-Reduces information duplication
-Enhances consistency amongst 

agencies/partners
-All partners have ‘on-time’ 

participant information



FAST
• DHS Clients 

-Adults
-16 and 17 year olds not in school

• Individuals complete screening tool    
-Internet Website
-Paper Document
-Kiosks in DHS Office Lobby

• Within 30 days of Benefit Activation



FAST
• Classic Active Server Pages
• Oracle Data Base
• Limited Client Side Editing
• HTTPS-Secure Connection
• ADA Compliant
• English and Spanish



FAST Initial Screen-Upper 
Half



Fast Initial Screen-Lower Half



FAST-Questions



FAST- Confirmation Screen



Family Self-Sufficiency Plan 
(FSSP)

• Department of Human Services
• Department of Labor & Economic Growth

-Bureau of Workforce Programs 
-Michigan Rehabilitation Services

• Michigan Works! Agencies



FSSP

• Identifies services to be provided
• Action steps for family and case managers
• Coordinates family, employment, and 

training to be provided



FSSP- Main Menu



FSSP – Search Criteria



FSSP Home Page



FSSP- Contact Information



FSSP- Vocational History



FSSP- Participation and 
Compliance



FSSP- Strengths and Abilities



FSSP- Barriers and Referrals



FSSP- Printed Personal 
Contract



Partners  

• Michigan Department of Labor and 
Economic Growth (DLEG)

-Bureau of Workforce Programs (BWP)
-Michigan Rehabilitation Services (MRS)



Partners cont.

• Michigan Department of Human Services 
(DHS)

• Michigan Works! Association (MWA)



Department of Labor and 
Economic Growth

Bureau of Workforce Bureau of Workforce Programs 
Mission:  Assist employers, workers, and 
intermediaries in growing jobs/careers and 

taking full advantage of opportunities 
within a rapidly changing global economy.



Bureau of Workforce Programs

• The Bureau develops, administers, and 
monitors workforce development services

• The major responsibility is to administer 
federally funded programs that provide 
training, employment, and reemployment 
services



Bureau of Workforce Programs

In collaboration with DHS, MRS & MWAs:
• JET policy issuance and oversight of MWA 

operations
• Review and approve local plans
• Staff training and project design
• Technical assistance to DHS and MRS 

regarding MWA services



Michigan Rehabilitation 
Services  

Mission:  To assist individuals with 
disabilities into employment and self-
sufficiency.

• Benefits of Rehabilitation
-Personal and economic independence
-Community Inclusion and participation
-Self-sufficiency



MRS Steps to Employment

1. Apply for services
2. Eligibility determination
3. Career exploration and develop 

employment plan
4. Prepare for employment (individualized)
5. Find a job
6. Close MRS case due to competitive 

employment after 90 days



MRS Eligibility 

• MRS is not an entitlement 
program

• MRS is eligibility based
• All services follow an 

eligibility determination 
and are based on a mutual 
agreement with a 
counselor and the 
individual needs of the 
customer

• Have a desire to work
• Have a disability resulting 

in a substantial barrier to 
employment

• Requires MRS services to 
obtain or maintain 
employment



The Individualized Plan for 
Employment (IPE)
A Map to Success!

• THE IPE is a formal agreement between the 
customer and MRS

• It is the result of a vocational counseling process
• It is based on informed choice
• Average time of 18 months
• May include a full array of services from 

vocational counseling, medical restoration, 
training to placement, and employment supports



Department of Human Services

The challenge facing the DHS is to 
preserve the safety net for families 
within the framework of welfare 

reform legislation and help families 
achieve self-sufficiency through 

employment.



DHS Programs and Services
• Family Independence Program (FIP)
• Food Assistance Program (FAP)
• State Emergency Relief (SER)
• Short-term Family Support
• Day Care Assistance
• State Disability Assistance (SDA)
• Low-Income Home Energy Assistance Program 
• Supplemental Security Income (SSI)
• Child Support



Michigan Works! Association

Michigan Works! membership organization 
that serves as a unified voice for the local 
Michigan Works! system and liaison 
between state and local systems.  The 
membership organization represents all 
twenty-five MWAs.



The Michigan Works! System
• Supports employers by providing skilled, 

qualified workers
• Provides services to promote customers 

moving from:
– Welfare to work
– Unemployment to work
– School to career
– Work to work 



Michigan Works! Agencies
(MWA)

• Twenty-five Agencies
• Day-to-day operations
• Technical assistance to subcontractors
• Ensure subcontractor compliance
• Support the workforce board
• Report on local area performance



Job Seeker Services

• Michigan Works! System Orientation
• Information on Supportive Services
• Michigan Talent Bank
• Job, career, and skill self-assessments
• Resume writing assistance
• Training and financial aid information



Employer Services
• Assistance finding employees by providing 

applicant base
• Interviewing facilities
• Michigan Talent Bank Access
• Training opportunities
• ADA and workplace accommodations
• Assistance with mass layoffs and closings



What’s Next?

• Additional Cross-Agency training
• FSSP JET site launch, January 2007
• FSSP statewide launch, February 2007
• JET expansion (statewide), October 2007



Thank you for attending!
For additional information, please contact:
• Don Mussen (DHS), (517) 335-4323, 

MussenD@Michigan.gov
• Brian Marcotte (BWP), (517) 241-2475, 

MarcotteB1@Michigan.gov
• June Morse (MRS), (517) 373-8240, 

MorseJ1@Michigan.gov
• Linda Kinney (MWA), (517) 371-1110 ext. 202, 

KinneyL@MichiganWorks.org

* The information contained in this presentation will be made available 
in alternative format (large type, audio tape, etc) upon request.  Please 
contact Kelly Badra, (517) 241-4663, Badrak@Michigan.gov


